
  
    

    
 

 

 
       

  
 

 

 
               

         
                 
          

 
   

 
 
   

 
 

 
 

 

2024 Regional Literacy Institute 
Using Problem Solving within a PLC to Improve 
Secondary Reading Outcomes: Practice Handout 

Step 1: Problem Identification 
• As of PM2 what percent of ninth graders at Sunnyville High School scored level 3 or above and 

how does this compare to the baseline data from PM1? 
• Given the data, do you recommend approaching student needs from a Tier 1, 2 or 3 perspective? 
• What other data might you want to review to confirm these findings? 

PM2 Data 

PM1 Data 

Florida's Problem Solving/Response to Intervention Project is a collaborative project between the Florida Department of Education and the University of South Florida. 
Learn more at https://floridarti.usf.edu. 

https://floridarti.usf.edu/


 

 

    
             

            
 

                
            

 

                
 

         
 
 

 
 

                                                                                                  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Step 2: Problem Analysis 
The PLC generated multiple hypotheses across the domains of instruction, curriculum, environment, and 
learner. Review the hypothesis below and respond to the questions that follow. 

Hypothesis #1 (Instruction): The majority of 9th grade students are not scoring level 3 or above because 
the current direct, explicit instruction on morphology and context and connotation is not sufficient. 

a. Which method(s) could the PLC team use to confirm the hypothesis? Review, Interview, Observe, 
or Test 

b. What specifically will they need to determine? 
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Step 4: Response to Intervention 
Use the decision rules to determine the students’ response to intervention. 

Goal Statement: 41% of Sunnyville High School 9th graders will score level 3 or above on the PM3 assessment by 
EOY 23/24. 

Decision Rules: 
Positive Response: > 41% 
Questionable: 26 – 40% 
Poor: <25% 

PM3 Data 

1. Was the students’ response positive, questionable, or poor? 

2. What next steps would you recommend for the team? 


